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SIA now offers a resource for legal advice

S

chools Insurance Authority (SIA) now provides member
districts with a resource for legal advice and guidance
when handling personnel-related decisions. The Legal
Services Hotline program is managed by Patricia Eyres of the
Eyres Law Group and is available to all SIA and Shasta-Trinity SIG
member districts.

The comprehensive scope of the hotline covers legal and policy
matters involving labor and employment law. Districts can
receive guidance and advice on all aspects of the liability risks
that may arise in school work environments, and on all aspects of
employment law, policy enforcement and regulatory compliance.
This includes all the following: returning to work and reasonable
accommodations; conducting and documenting the interactive
process; managing multiple leaves of absence; designating,
documenting, stacking and tracking leaves of absence; handling
internal harassment and retaliation complaints; conducting and
documenting investigations; and performing management and
disciplinary actions.

In each individual matter involving a hotline question, the legal
team from the Eyres Law Group will take district staff through
employment law decisions and subsequent actions, including
review and analysis of documentation, talking points for disciplinary actions, and outlines for internal investigations.
The program also includes educational tools. Monthly webinars
on timely topics will be offered to interested staff. Members also
can receive special bulletins and memoranda on court cases,
legislation and regulations that impact California school districts,
including compliance requirements, and employment policies
and procedures. Updated checklists, documentation templates
and forms also will be available.
Districts have unlimited calls and emails.
To participate in the hotline program, district members are
required to submit authorized staff names for contact. If you
have questions about the hotline, contact your human resources
department, risk manager or CBO.

Got conflict? Here’s how to stop avoiding it
By Dr. Donna Montgomery, Development by Design

J

ust say the word “conflict” out loud.
What do you notice?

For most of us, emotions - primarily
negative ones - are stirred automatically.
These emotions can trigger a range of
reactions in our bodies that can be as
obvious as literally turning away. Other
physiological reactions may be less
obvious, such as the body’s automatic
response to stress or to perceived physical
threat. Given that the Latin origin of the
word “conflict” means “contest,” is it any
wonder that we think raising issues is a
losing proposition?
Some of us avoid conflict all the time, but
all of us avoid it some of the time. There

are occasions when avoidance is exactly
the right thing to do, such as postponing
a conversation when either person
involved is just too upset. But most of
the time it’s just a delay in an inevitable
conversation that needs to happen if the
problem is ever going to be resolved.
Very few of us are great at continually
“letting things go” with the same person.

...the long-term effect of
avoiding conflict is resentment,
which isn’t a viable way to
resolve conflict situations.

In fact, putting off that conversation just
reinforces the belief that dialogue is just
not worth the effort. But the long-term
effect of avoiding conflict is resentment,
which isn’t a viable way to resolve conflict
situations.
(continued on page 4)
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SIA’s Leadership Academy kicks off another year

S

IA celebrated its Leadership
Academy’s second year with
a daylong mini-conference
that was full of information and
experiences designed to enhance
the participants’ leadership roles in
their districts.
Throughout the day, everyone
was reminded that leadership is
a lifelong journey with diversions
and obstacles to navigate along
the way. There were four primary
speakers: SIA’s Michele Mariscal
began with a discussion about
values and heart-led leadership.
We learned how values influence

perceptions, attitudes and beliefs,
which in turn influence decisions
and behaviors. The second speaker
was Dr. Donna Montgomery of
Development by Design. Her
session introduced techniques for
building a culture of trust and the
leader’s role in generating trust.
Allison Horak of CPS HR Consulting
presented a session on Situational
Leadership. She led an exercise that
centered on the four approaches
to leadership: directing, coaching,
facilitating and empowering. She
noted that different approaches are
determined by the circumstances
and the professional maturity of
each employee. The final topic of
the day was Powerful Feedback,
led by Katrina Kennedy of Katrina
Kennedy Training. This segment
covered the different approaches
to offering feedback and addressing problems vs. people.
Participants engaged in other
activities throughout the day that
explored personal motivators to
guide their leadership journeys.

SIA’s Leadership Academy training
offered a variety of topics and
informative speakers.

SIA’s Leadership Academy is a collection of courses offered throughout the year, each designed to
help managers become more
competent and confident in their
interactions with co-workers.
Michele Mariscal noted that she
heard from many leaders during
her school employee trainings
that there was a void in leadership
skill instruction. She was inspired
by the interest and, as a result, the
(continued on page 3)

SIA’s leadership courses are presented throughout the
year to help district managers become more confident
and competent on the job.

We’re building our session
for the coming year
and have the following
sessions planned:
September 24 - Building Trust
October 17 – Coaching
December 12 – Business Writing
January 22 – Situational Leadership
February 12 - Feedback
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March 26 – Covey’s 6 Critical Practices for
Leading a Team
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Compliance help is available
for AED rules pertaining to
athletic programs

A

s of July 1, 2019, any school district or charter school that elects
to offer an interscholastic athletic program will need to acquire
at least one AED for each school within the district and place it
within 3 to 5 minutes of any athletic event. Districts also are required to
have written emergency action plans in place and to notify their staffs
about their AED programs.
To assist districts with these requirements, SIA’s website has an employee
notification template that can be adapted to district needs. There’s also
a link to the American Heart Association’s Cardiac Emergency Response
Plan template.
All current requirements for AEDs under the Health and Safety Code,
Section 1797.196, are still applicable. District immunity to civil liability
is provided when all requirements, including maintenance, testing
and instructions, are followed. For more detailed information on these
requirements, visit the SIA website at www.sia-jpa.org and review the
Member Alert for AEDs dated October 2018.
SIA also has warning labels to indicate location and instruction signage.
To order, contact afranco@sia-jpa.org.

Sexual harassment training
is required

C

hanges have been made to recent legislation regarding sexual
harassment training. All employers in the state of California with
five or more employees are required to provide at least two
hours of classroom (or other interactive) sexual harassment training/
education to all supervisory employees. All non-supervisory employees
must have at least one hour of training/education. The training is to be
provided within six months of each employee’s hire date or supervisory
promotion.
The training requirements are to be completed by January 1, 2021. After
that, each employer covered by this section will need to provide sexual
harassment training/education to each employee once every two years.
Originally the law was to go into effect in 2020, but it was amended
through SB 778 because of a lack of clarity in the original law.
Districts that have already provided the training/education to employees
in 2019 are exempt from offering refresher training for another two years.

Secure the parking lot gates!
Unsecured parking lot gates can result in serious
damage to vehicles and injury to vehicle passengers. Loose gates can easily be swung open by
the wind or passing students. The solution to this
potentially dangerous problem is simple: Secure
the gates with chains, clamps and/or latches to
lock them in place. All parking gates should be
secured after being both opened and closed.

SIA’s Leadership Academy
(continued from page 2)

Leadership Academy was created. During the 2018-19
school year there were several trainings, including
Performance Management, Conflict Styles, Bud to Boss
and more.
To learn more about the Leadership Academy, or to be
added to the contact list, please email Michele Mariscal
at mmariscal@sia-jpa.org or Lisa Konarski at lkonarski@
sia-jpa.org.

SIA will provide online modules to address both employee and supervisory requirements through HourZero. District members who opt to take
advantage of this free service will have access to it this fall. Look for an
announcement once it’s available.
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WeTip all year round

Got conflict?

ncourage your campus neighbors to keep an eye
on your school for unusual or suspicious activity
and report it to the appropriate authorities. Your
message also can remind them of the services you
have available through the WeTip program. Neighbors
who may be hesitant to report activity can use the
WeTip hotline to report information anonymously.

So, what if we re-defined conflict, and by thinking differently about it felt
more open to facing it? After all, our approach to handling conflict is often
rooted in our past experiences with it, including what we saw in our own
families as the “right” way to handle it. Often these beliefs are not even
conscious, yet they dictate how we behave. They may be completely
outdated and not even “ours” until we unearth our beliefs and ask if they’re
still relevant. Noticing what your habitual responses to conflict are can be
very helpful in this process.

E

WeTip is available 24 hours a day, seven days a week.
SIA has free materials available to help promote the
prevention message. Contact your district’s WeTip
liaison to order materials, including posters, wallet cards,
magnets, brochures and more. For your liaison contact
or for general information, contact Teresa Franco at
tfranco@sia-jpa.org or 916-364-1281, ext. 1256.

1-800-78-CRIME

Quote to Note
“The purpose of life is not
to be happy. It is to be
useful, to be honorable,
to be compassionate,
to have it make some
difference that you have
lived and lived well.”
– Ralph Waldo Emerson

(continued from page 1)

One way of thinking differently about conflict is offered by the authors of
the Thomas-Kilmann Conflict Mode Instrument (an inventory I frequently
use with my coaching clients to identify habitual patterns). They define it
this way: “Conflict is simply the condition in which people’s concerns - the
things they care about - appear to be incompatible” (Thomas, 2002).
There are some key differences with this definition. First, it doesn’t presuppose winners or losers. Second, it says nothing about fighting, blaming,
arguing or getting ugly. It doesn’t have a “charge” to it. It doesn’t suggest
there’s no end in sight to it. It opens the possibility that the concerns being
expressed may, in fact, be compatible! It suggests that there could just be a
difference in perspective or in how the “problem” is being defined.
Take a moment to let that really sink in. Does that land differently in your
body? Think about a conflict situation you have in your life right now. How
might you approach it differently if you saw it as merely a situation reflective of different concerns or priorities? Can you see how unplugging the
emotional “charge” of conflict can result in a different approach to solving a
problem with someone?
Changing the definition of conflict in your mind is an important first step.
Even opening a small window of possibility that it might not be as bad as
imagined, or that it could even lead to something better than imagined, is
a step in the right direction. You’ll need to be able to at least entertain the
idea that addressing conflict can result in stronger, deeper connections. I’m
asking you to take a leap of faith, actively experiment, and ultimately put
into practice what I’m suggesting here. Start with the small things and work
toward the more important ones.
Dr. Donna Montgomery has provided trainings for SIA’s Leadership Academy.
You can contact Dr. Montgomery at drdonna8@me.com or 831-334-0672.
Reference: Thomas, Kenneth (2002): Introduction to Conflict Management, CPP,
Inc., Mountain View, CA
The material in this newsletter should be part of your
Injury and Illness Prevention Plan (IIPP).
Keep a copy of this newsletter in your IIPP binder.
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